MAYOR BOARD OF DIRECTORS

George B McGill Ward 1 - Jarred Rego
Ward 2 - Andre' Good

ACTING CITY Ward 3 - Lee Kemp

ADMINISTRATOR Ward 4 - George Catsavis

Jeff Dingman At-Large Position 5 - Christina Catsavis
At-Large Position 6 - Kevin Settle

CITY CLERK At-Large Position 7 - Neal Martin

Sherri Gard

AGENDA

Fort Smith Board of Directors
SPECIAL MEETING & STUDY SESSION
March 31, 2026 ~ 6:00 p.m.

Blue Lion
101 North 2nd Street - Back Room
Fort Smith, Arkansas

THIS MEETING IS BEING TELECAST LIVE AT THE FOLLOWING LINK:
https://fortsmithar.granicus.com/ViewPublisher.php?view_id=1

This special meeting called by Directors Jarred Rego, Lee Kemp, Kevin Settle, and Neal Martin
at the March 17, 2026 regular meeting

SPECIAL MEETING

ROLL CALL

PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS OF
BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING (Section 2-37 of the
Fort Smith Municipal Code)

ITEMS OF BUSINESS - SPECIAL MEETING

1. Resolution authorizing the City Administrator to submit an FY2027 Congressionall
Directed Spending Request to the Office of United States Senator John Boozman for
completion of Phase 2A1-2 of the Lake Fort Smith Water Transmission Line (City
Administrator)

2. Resolution authorizing the City Administrator to submit an FY2027 Congressionall
Directed Spending Request to the Office of United States Senator John Boozman for the
Rogers Avenue Utility Relocation Project (City Administrator)

ADJOURN

¢ Future Fort Smith Item e Consent Decree ltem March 31, 2026 Special Meeting & Study Session


file:///ViewPublisher.php?view_id=1

STUDY SESSION
CALL TO ORDER
ITEMS OF BUSINESS - STUDY SESSION

1. |Update regarding Consolidated NG911 Public Safety Answering Point (PSAP) Project ~
Kemp/Settle placed on future study session agenda at the March 3, 2026 regular meeting
~ (Public Safety Communications),

2. Discussion regarding City-owned property located at 8200 Highway 71 South (former|
Crain Kia property) (Police) «

3. Review preliminary agenda for the April 7, 2026 regular meeting (City Clerk)
ADJOURN

¢ Future Fort Smith Item e Consent Decree ltem March 31, 2026 Special Meeting & Study Session
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City Administrator M E M O RA N D U M

TO: Jeff Dingman, Acting City Administrator

CC: Maggie Rice, Deputy City Administrator

FROM: Chris Hoover, Grants & Government Relations Manager
DATE: March 3, 2026

SUBJECT: FY2027 Congressionally Directed Spending Application- Lake Fort Smith Water
Transmission Line, Section 2A1-2

SUMMARY

The Office of United States Senator John Boozman has recently announced that the Senator
is accepting Congressionally Directed Spending requests to be considered for inclusion within
the FY2027 federal budget. After evaluating the feasibility of several projects, it has been
determined that requesting funds to complete section 2A1-2 of the Lake Fort Smith Water
Transmission Line would be of great benefit to the city's water utility, would constitute a
compelling funding need, and is eligible for funding through guidelines promulgated by the
Senate Appropriations Committee.

Director of Engineering Todd Mittge, based on consultation with City Administration, and
feedback from the Board of Directors, contends that the replacement of the water transmission
line is a priority for his department and the city. The City of Fort Smith previously received
Congressionally Directed Spending funds from the Office of United States Senator John
Boozman in FY2024 for section 2A1-1 of the transmission line.

Included on the agenda for the March 31, 2026 special meeting is a resolution authorizing the
City Administrator to submit an FY2027 Community Project Funding request for up to
$12,000,000 from the Office of United States Senator John Boozman for section 2A1-2 of the
Lake Fort Smith Water Transmission Line. The resolution also acknowledges that such
program may require up to 25% local matching funds if awarded.

Senator Boozman's office only recently published the notice that it is accepting
Congressionally Directed Spending requests for FY2027. Requests for funding must be
submitted to the Senator's office by Sunday, April 5, 2026.

Please contact Todd Mittge if you have questions about the water transmission line, or me if
you have questions about the Congressionally Directed Spending program.

ATTACHMENTS
1. 3-31-2026__ Item_2641_ Lake_ Fort_ Smith_Water_Transmission_Line.pdf

Board of Directors Staff Report March 31, 2026


https://fortsmithar.granicus.com/services/legistar/download/pdf/4002269/3-31-2026__Item_2641__Lake_Fort_Smith_Water_Transmission_Line.pdf

GRANT NAME: Congressionally Directed Spending
GRANT AGENCY: The Office of United States Senator John Boozman-Agency
TBD

Board of Directors Staff Report March 31, 2026



RESOLUTION NO.

A RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO SUBMIT
AN FY2027 CONGRESSIONALLY DIRECTED SPENDING REQUEST TO THE
OFFICE OF UNITED STATES SENATOR JOHN BOOZMAN FOR COMPLETION OF
PHASE 2A1-2 OF THE LAKE FORT SMITH WATER TRANSMISSION LINE

WHEREAS, The Fort Smith Board of Directors recognizes that the Office of United
States Senator John Boozman is accepting requests for Congressionally Directed
Spending Funds for FY2027; and

WHEREAS, Replacement of the water transmission line is within the engineering
Capital Improvement plan and is already in the process of being replaced; and

WHEREAS, The City of Fort Smith has previously received Congressionally
Directed Spending funds within the federal FY2024 appropriations cycle in the amount of
$12,000,000 for section 2A1-1 of the Lake Fort Smith Water Transmission Line; and

WHEREAS, Replacement of the water transmission line will increase transmission
capacity, system reliability, and reduce maintenance costs; and

WHEREAS, The Fort Smith Board of Directors understands that a match in the
amount of up to 25% may be required with respect to the FY2027 Congressionally
Directed Spending request; and

WHEREAS, Matching funds will be paid from Fund 2101, Water and Sewer
Operating Fund; and

WHEREAS, The Fort Smith Board of Directors understands that a submittal does
not guarantee that such request will be selected or make it through the federal
appropriations process.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE CITY OF FORT SMITH, ARKANSAS THAT:

Section 1: The City Administrator is hereby authorized and directed to submit a
FY2027 Congressionally Directed Spending request for up to $13,000,000 to the Office
of United States Senator John Boozman for work on phase 2A1-2 of the Lake Fort Smith
Water Transmission Line.

SM1



Section 2: While there is no guarantee that the request authorized by Section 1 will
be funded, the Board of Directors recognizes that if selected for funding, a local match of
as much as 25% may be required.

THIS RESOLUTION ADOPTED THIS DAY OF MARCH, 2026.

APPROVED:

Mayor
ATTEST:

City Clerk Approved as to form:

Qo™

No Publication Required
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TO: Jeff Dingman, Acting City Administrator

CC: Maggie Rice, Deputy City Administrator

FROM: Chris Hoover, Grants & Government Relations Manager

DATE: March 25, 2026

SUBJECT: FY2027 Congressionally Directed Spending Application-Rogers Avenue Utility
Relocation

SUMMARY

The Office of United States Senator John Boozman has recently announced that the Senator
is accepting Congressionally Directed Spending requests to be considered for inclusion within
the FY2027 federal budget. After evaluating the feasibility of several projects, it has been
determined that requesting funds for the relocation of utilities along Rogers Avenue would
constitute a compelling funding need and is eligible for funding through guidelines
promulgated by the Senate Appropriations Committee.

The Arkansas Department of Transportation (ARDOT) is planning a significant construction
project along Arkansas State Highway 22 (Rogers Avenue) in the coming years. The project
will widen and improve the corridor from Waldron Avenue, beneath the Interstate, to 74th
Street, with the goal of enhancing traffic flow and increasing public safety. In preparation for
construction, the City will be required to acquire necessary easements and relocate municipal
water and sewer utilities currently located within the state right-of-way.

Included on the agenda for the March 31, 2026, special meeting is a resolution authorizing the
City Administrator to submit an FY2027 Community Project Funding request for up to
$20,000,000 from the Office of United States Senator John Boozman for utility relocation
along Rogers Avenue. The resolution also acknowledges that such program may require up to
25% local matching funds if awarded.

Senator Boozman's office only recently published the notice that it is accepting
Congressionally Directed Spending requests for FY2027.
Requests for funding must be submitted to the Senator's office by Sunday, April 5, 2026.

Please contact Todd Mittge if you have questions about the water transmission line, or me if
you have questions about the Congressionally Directed Spending program.

ATTACHMENTS
1. 3-31-2026__ Item_2626 _Rogers_Avenue_Utility Relocation.pdf

Board of Directors Staff Report March 31, 2026


https://fortsmithar.granicus.com/services/legistar/download/pdf/4002265/3-31-2026__Item_2626__Rogers_Avenue_Utility_Relocation.pdf

GRANT AMOUNT: $20,000,000

GRANT NAME: Congressionally Directed Spending
GRANT AGENCY: The Office of United States Senator John Boozman-Agency
TBD

Board of Directors Staff Report March 31, 2026



RESOLUTION NO.

A RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO SUBMIT AN
FY2027 CONGRESSIONALLY DIRECTED SPENDING REQUEST TO THE
OFFICE OF UNITED STATES SENATOR JOHN BOOZMAN FOR THE
ROGERS AVENUE UTILITY RELOCATION PROJECT

WHEREAS, The Fort Smith Board of Directors recognizes that the Office of United
States Senator John Boozman is accepting requests for Congressionally Directed Spending
Funds for FY2027; and

WHEREAS, The Rogers Avenue Utility Relocation project is in conjunction with the
Arkansas Department of Transportation Highway 22 project that requires all utilities within the
Right of Way be moved; and

WHEREAS, Arkansas Department of Transportation Highway 22 project aims to
improve safety and traffic flow; and

WHEREAS, The Fort Smith Board of Directors understands that a match in the
amount of up to 25% may be required with respect to the FY2027 Congressionally Directed
Spending request; and

WHEREAS, Matching funds will be paid from Fund 6505, Water-Sewer CIP Fund; and

WHEREAS, The Fort Smith Board of Directors understands that a submittal does not
guarantee that such request will be selected or make it through the federal appropriations
process.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
CITY OF FORT SMITH, ARKANSAS THAT:

Section 1: The City Administrator is hereby authorized and directed to submit a
FY2027 Congressionally Directed Spending request for up to $20,000,000 to the Office of
United States Senator John Boozman for the Rogers Avenue Utility Relocation Project.

Section 2: While there is no guarantee that the request authorized by Section 1 will be
funded, the Board of Directors recognizes that if selected for funding, a local match of as
much as 25% may be required.

THIS RESOLUTION ADOPTED THIS DAY OF MARCH, 2026.

APPROVED:

Mayor
ATTEST:
Approved as to Form:

Q™

No Publication Required

City Clerk
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TO: Jeff Dingman, Acting City Administrator

CC: Maggie Rice, Deputy City Administrator

FROM: Wes Milam, Director of Public Safety Communications (RVCC)
DATE: March 23, 2026

SUBJECT: Consolidated NG911 PSAP Project Update

SUMMARY

The Arkansas legislature passed the Arkansas Public Safety Communications and Next
Generation 911 Act of 2019, which established the legal framework for consolidating public
safety answering points (PSAPs) across the state. The Act authorized muiltijurisdictional
PSAPs through written mutual aid agreements approved by the Arkansas 911 Board, and
requires that any such agreement include a fair-share funding contribution from all
participating political subdivisions.

Acting under this authority, the City of Fort Smith (Resolution R-213-24) and Sebastian
County entered into a Mutual Aid/Interlocal Agreement effective December 3, 2024, to
consolidate their respective E911 PSAPs into a single entity — the River Valley
Communications Center (RVCC). The Agreement was duly approved and authorized by the
Arkansas Attorney General. The Agreement established a 911 Governing Board responsible
for budget oversight, with approved expenditures forwarded to both the Sebastian County
Quorum Court and the City of Fort Smith Board of Directors for final approval. Currently, the
City operates its PSAP through the Fort Smith Police Department, and the County operates its
PSAP through the Sheriff's Department.

Following its formation, the RVCC Governing Board evaluated three available facility locations
suitable for consolidating dispatch operations. In January, 2025, the Governing Board selected
4501 Burrough Road as the designated consolidation site and began construction plans. Next,
the RVCC Governing Board selected me as the Executive Director to oversee the
consolidation of the two PSAPs into the unified River Valley Communications Center 911
PSAP. Due to funding concerns, the construction of the new facility at 4501 Burrough Road
was stopped in late 2025 to research and seek out alternative funding plans and locations.
Additionally, the 2026 operating budget of RVCC was funded solely through the use of the
accrued 911 fund balance to allow for the transition to a fully consolidated center with an
improved cost estimation for the 2027 budget cycle.

To satisfy the legislative requirements, full consolidation is planned to occur the week of July 6,

2026, following the approval of a six-month extension by the Arkansas 911 Board. Without a
planned facility, the consolidation will be temporarily located in the Fort Smith PSAP within the

Board of Directors Staff Report March 31, 2026



Police Department. All Fort Smith and Sebastian County dispatchers will operate within this
location after this date. Upon consolidation, the primary and most urgent need is to replace
the aging radio equipment within the dispatch center. Per a recent announcement from the
Arkansas Wireless Information Network (AWIN), that equipment will no longer be operational
after 2031. Finally, while the July 2026 consolidation will initially be housed within the Police
Department, that arrangement is not a permanent solution. Additional space is needed to
facilitate the full breadth of needs related to complete 911 communications consolidation,
namely the addition and implementation of emergency medical dispatch. A standalone facility
is essential not only to the long-term performance and interoperational integrity among police,
fire, EMS, and OEM agencies within Sebastian County, but also to the professional identity of
the consolidated communications center that could potentially grow into a larger, regional
Emergency Communications Center if these needs are met.

| am thankful for this opportunity to provide this update on our consolidation and the needs of
the RVCC to the Board of Directors at the March 31, 2026 study session, and look forward to
answering questions from the Board regarding the status of this consolidation effort.

Board of Directors Staff Report March 31, 2026
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MEMORANDUM

TO: Jeff Dingman, Acting City Administrator
FROM: Danny Baker, Chief of Police
DATE: February 19, 2026

SUBJECT: Crain Precinct and Training Facility

SUMMARY

The establishment of a second police precinct in the southeastern portion of Fort Smith has
long been an identified public safety need for adequately addressing the expected population
growth and geographical expansion of our city. Secondary to that is the desire to implement a
dedicated public safety training facility capable of supporting and hosting quality training to the
entire region while removing our current operation from the limited space we utilize at the
Sebastian County Emergency Management Center for that purpose. The need for these
projects to strategically prepare for the rapidly changing public safety landscape in Fort Smith
has been presented annually, in a variety of reports and funding requests, for the last 8-10
years. These include Future Fort Smith goals and objectives and police department Capital
Improvement Plans. Prior to my tenure as the chief of police, locations were actively being
sought with plans to have these projects completed within ten (10) years. We are at or near
that ten year goal.

At the request of the former City Administrator, the Board of Directors voted unanimously on
March 26th, 2024 to purchase property located at 8200 Highway 71 South to be used, in part,
as both a second police precinct and a dedicated training facility. The property consists of
three (3) existing structures sitting on approximately 4.4 acres of real estate. While not our first
choice, the property is ideally situated for a police precinct and large enough to accommodate
a regional training facility. At the time the purchase was being considered, the police
department was only interested in two (2) existing structures which consisted of the former
main showroom and an attached service center. The previous City Administrator intended to
utilize the third structure, an auto body repair shop, as a centralized vehicle maintenance
facility for all departments. All purchase negotiation and identification of funding was done by
the previous City Administrator with the police department ultimately contributing $1,000,000
of then budgeted funds to the purchase of the property. At the direction of Administration, the
police department utilized MAHG Architecture Inc. to begin drafting plans for the precinct and
training facility. We currently have three (3) conceptual designs of varying size and expense to
consider.

Funding to begin construction has been requested each year since the property was
purchased and each year, has been eliminated at some stage from the police department's
budget. There has been some public discussion and concern about the need to continue with

Board of Directors Staff Report March 31, 2026
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this project as well as mixed opinions from current Board members. The police department
needs clear guidance on how to proceed.

| am respectfully requesting an opportunity to fully present this project to the Board of
Directors at a Study Session disclosing: current and expected public safety needs, why this
particular location was chosen, the amount of funds already expended, profit/loss realities
should the city choose to sell the property, architectural options, actions taken to identify
alternative funding sources, and a proposal for completing this project in the next three (3) to
five (5) years. In addition to myself and closely involved police department staff,
representatives from MAHG will be on hand to answer questions.

ATTACHMENTS
1. FSPS Precinct PowerPoint.pdf

Board of Directors Staff Report March 31, 2026
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Existing Police Resources

1.Federal Complex (FBI, DEA)

2.Fort Smith Police Department
3.Sebastian County Sheriff Department
4. FSPS PD - Darby Middle School
5.FSPS PD - Northside High School
6.UAFS PD

7.Union Christian Academy PD

8.FSPS PD - Kimmons Middle School

9. Arkansas State Police Troop Headguarters
10.FSPS PD - Ramsey Middle School
11.FSPS PD - Southside High School
12.Fort Smith Regional Airport

13.FSPS PD - Chaffin Middle School
14.Barling Police Department

15.FSPD Training Facility / SEBCO EMS
16. Arkansas Game and Fish Commission
17. ACHE Medical College PD

18.Fort Chaffee Police Department

19. Trinity Catholic School
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Calls for Police Services
to Beat 16

In the six months that our new
CAD/RMS has been active, Beat 16
(which serves the Chaffee Crossing

area) accounted for:

543 CALLS FOR SERVICE

out of a total of 36,846 city-wide calls

1.46%
OF OVERALL CALLS
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FORT SMITH POLICE DEPARTMENT

2nd Precinct
Fort Smith, Arkansas mmactlg
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FSPD 2nd Precinct + Training Project Budget Recap

Option #1 - PHASE 1 : Training

1. Construction
existing remadel
new construction

site development
2. Furniture, Fixtures, Equipment + Signage
3. Technology

4. Contingency 10% of Construction Cost

Subtotal

. Arch/Engineering Fees 8 5% times the Cost of Construction
. Civil + Landscape Fees

. Interior Design Fees

. Reimbursables

. Geotechnical Report (estimate)

il = W

Project Total

FORT SMITH POLICE DEPARTMENT

2nd Precinct - Option 1
Fort Smith, Arkansas

March 2026
$4,166,250.00
$2,571,250.00
$1,320,000.00

$275,000.00

$302,500.00
$85,500.00

$416,625.00

$4,970,875.00

$354,131.25
$32,500.00
$27,225.00
$10,000.00
$11,850.00

$5,406,581.25

FSPD 2nd Precinct + Training Project Budget Recap
Option #1 - PHASE 22 PD

1.

m O o w >

. Contingency

Construction
existing remodel
new construction

site development

. Furniture, Fixtures, Equipment + Signage

. Technology

10% o Construction Cast

Subtotal

. Arch/Engineering Fees  85% times the Cost of Construction
. Civil + Landscape Fees

. Interior Design Fees

. Reimbursablas

. Geotechnical Report (estimate)

Project Tatal

March 2026
$5,815,500.00
$1,534,500.00
$4,056.000.00

$225,000.00

$350,750.00
$306.000.00

$581,550.00

$7,053,800.00

$494,317.50
$37,500.00
$31,567.50
$10,000.00
$2,850.00

$7,630,035.00

orchitectureg
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23



FORT SMITH

POLICE
DEPARTMENT
ETATION NG 2

FORT SMITH POLICE DEPARTMENT

2nd Precinct - Option 1
Fort Smith, Arkansas mmactlg

24



== L
_ |

s SITE PLAN
br=ara

pesst

PHASE 24
PHASE 1

DEPARIMENT LEGEND.

suuleton
CLASSROOM

AMMO STORAGE

ettt st |
o) g

Al

TOTAL CONSTRUCTION AZEA ~ o580 5aA1

* ; CONCEPTUAL FLOOR PLAN - SECOND FLOOR

“\ , CONCEPTUAL FLOOR PLAN - FIRST FLOOR
1015 a0 1y et

Hsio >

FORT SMITH POLICE DEPARTMENT h
orchnectureg

2nd Precinct - Option 2
Fort Smith, Arkansas

25



FSPD 2nd Precinct + Training Project Budget Recap
Option #2 - PHASE 1 : Training

FSPD 2nd Precinct + Training Project Budget Recap
Option #2 - PHASE 2 : PD

March 2026 March 2026

1. Construction $4,166,250.00 1. Construction $2,671,500.00
existing remodel $2,571,250.00 existing remodel $1,534,500.00

new constructian $1,320,000.00 new construction $912,000.00

sile development $275’00000 sile development $225,00000

2. Furniture, Fixtures, Equipment + Signage $302,500.00 2. Furniture, Fixtures, Equipment + Signage $187,000.00
3. Technology $85,500.00 3. Technology $229,500.00
4. Contingency 10% of Construction Cost $416,625.00 4. Contingency 10% of Construction Cost $267,150.00
subotal  $4,970,875.00 Subtotal  $3,355,150.00

A. Arch/Engineering Fees 8 5% times the Cost of Construction $354,131.25 A. Arch/Engineering Fees 8.5% times the Cost of Construction $227,077.50
B. Civil + Landscape Fees $32,500.00 B. Civil + Landscape Fees §37.50000
C. Interior Design Fees $27,225.00 C. Interior Design Fees $16,830.00
D. Reimbursables $10,000.00 0. Aelmiaarsanlas o $10,000.00
E. Geotechnical Report (estimate) $11,850.00 E. Geotechnical Report (estimate) $2,850.00
Project Total $5,406,581.25 Project Total $3,649,407.50

FORT SMITH POLICE DEPARTMENT

2nd Precinct - Option 2
Fort Smith, Arkansas

orchitectureg
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FSPD 2nd Precinct + Training Project Budget Recap

Option #3

1. Construction
existing remadel
new construction

sile development
2. Furniture, Fixtures, Equipment + Signage
3. Technology

4. Contingency 10% of Construction Cost

Subtotal

A. Arch/Engineering Fees 85% times the Cost of Construction
B. Civil + Landscape Fees

C. Interior Design Fees

. Reimbursables

E. Geotechnical Report (estimate)

Project Total

FORT SMITH POLICE DEPARTMENT

2nd Precinct - Option 3
Fort Smith, Arkansas

March 2026
$5,871,500.00
$4,042,500.00
$1,344,000.00

$485,000.00

$437,500.00
$202,500.00

$587,150.00

$7,098,650.00

$499,077.50
$67,500.00
$39,375.00
$10,000.00
$12,850.00

$7,727,452.50

orchitectureg
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Board of Directors Special Meeting Called for Tuesday, March 31,

2026
Fort Smith, Arkansas sent this bulletin at 03/23/2026 03:55 PM CDT

F City Dfs & 'th

_ City Clerk

BOARD OF DIRECTORS SPECIAL MEETING CALLED FOR
TUESDAY, MARCH 31, 2026

MEDIA NOTIFICATION
March 23, 2026

Upon request of Acting City Administrator Jeff Dingman at the March 17, 2026 regular
meeting, Directors Jarred Rego, Lee Kemp, Kevin Settle, and Neal Martin called for a
special meeting to be held at 6:00 p.m., Tuesday, March 31, 2026 at the Blue Lion, 101
North 2nd Street, Fort Smith, Arkansas, to consider the following items:

o Resolution authorizing the City Administrator to submit an FY2027
Congressionally Directed Spending Request to the Office of United States
Senator John Boozman - Rogers Avenue Utility Relocation Project

o Resolution authorizing the City Administrator to submit an FY2027
Congressionally Directed Spending Request to the Office of United States
Senator John Boozman — Lake Fort Smith Water Transmission Line, Section
2A1-2

The study session previously scheduled for the same date, time, and location will convene
immediately following adjournment of the subject special meeting.

Once finalized, the Agenda Board Packet for the special meeting and study session will be
uploaded to the City of Fort Smith website and notice of same will be provided in like-
manner.

Sherri Gard, MMC
City Clerk
479-784-2207
sgard@fortsmithar.gov
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